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and villages of Viatnam, Phoznix vias
humbling. shpshod cparation. gooriy
oorv-sed and conirolied, shotinrough»
orruption and in2ptnass—atragically _
t‘nal operaiior‘ i". vshich tens ci ihousar
of ordinary South Vielnamess civilia
were murdared. swept into prisons. &
often, horribly toriurad. Inthe end, Phoer
falled completeiy to aven darnt the. ¢
cailad Viet Cong Iafrastructure (VCI}-—t
political apparztus whose mambers &
row governing Communist Saigcn.
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‘Nothing workzd the way the planners

n the Viet Conf’ s political izaders navar
mrfaced, rnost ¢f the data was skeichy .

od” jow-ranking Communist iunctionarias;

social enemies of the local Saigon gov-
ernment province chief. President Nguyen

charges heuseditto dampen the spirits of
would-be rivals). but many of his subordi- |
nates did not. So. the ranks of Operation

and .castoffs and. apparently. not a few
sadists.

None of the various agencps involved -
in Phoenix—Ileast of ail the ClA—was will-"
_ing to share its bast information. Soutn
Vietnamese agenis
able and failed to
the big-nosad.
could not aperai2
white. Viet Cong aganis

penslrate deeply. whiie

wormed their way

Saigon govern
irated the ranks
well. So surpriss
heart were virtuai
intelligence hac
By all accounts

2 ClA's tocal egems as ;
rusisdnio the Viet Cmg

>22n daveloped.
. only a small percent

came as a result of any kind of planned
intelligence efiort coordinatad with a-
spacific attack. Mos t often, the casualiies
occurred in standard military operations
and the dead werz identified after the fact
as members of the Viet Cong Infrastruc-
ture—somatimas accurately. sometimes
not. Phoenix. inr2alitv. wasnottha scai tpal’
that had been envisionad, but a coarse
dragnet that snarad not the wily Viet Cong :
political chieis, but the uniortunate junior |
cadre—the messengers and the tax’

i caught in the cross fire.

Phoenix, which in Vietnamese
“Phuong Hucang” (the mythical bird that
brings news of paace) not only failed to ©
* eliminate the key members of the Viet '

. 4 ) may have speedad the Communist take-
over by ijurther 2liznating the people of
Soutn Vietnam with its reckless terror ano
haphazard harassment.

Most of the Americans who were per-

sonally involved with Phoenix in the field

agreed to discuss it with me only on the |

_condition that tnheir names not be pub-

b
is ;

Phoamx had hopead. Precisz intetligance

and inaccurate. At bast Phosnix “target- -

-at worst the victims were the political or .

i Van Thieu liked Phoenix (there were .

Phoenix were layaraed with incompetents

‘proved to be’ unreli-

winite-skinned Americans’
u‘f°ﬁ|Y at all. Mezn- .

into nearly evary important office in the ;
3‘\: ‘and probably mfnl~

y oracluded even if the |

age of the deatns atiributed to Phoenix : '

i collectors—or unwitting civilians who got ;

H

i

i Cong politicz! apparatus. but, if anything.-:

SZ,UUU DN G v
b/ Green Barais. -’:t"thh-’-’d
er szcurity and sant sq wads |
on iorays into Laos and Cambod ia.

L.ne' the agency created “Counter-Ter-
ror” teams that wried o sysiematically re-
turn the violence the VietCong had visired
upon Saigon yovernment ofiicials, ‘and
presagad the Pnoenix program. Then
came the fifty-nine-man Rural Davelop-

iorts for froniis

' chain of .

ment or "RD Cacdre” uniis that were as- |
signed to every provincea to dig wells, bol- :

ster village spirit. gather intelligence, and
counter local guerrilias.

To tackie these assignments and Phoe-
nix. as well-as-to handte its ostensibly
basic mission of collecting inielligence,
the CIA put between 400 and €00 agents
into Vnemam——rspoﬂadly the largest force
it has ever fielded in a single country.
Agents were plucked from posts all over
thz world and dozens of soldiars of fortune
weare hired on ceniract to heip out, loo.
Manay of th

posad to be doing.
But Robart W. Komas, a former CIA
analyst, White House so=cnal assistant,

+ and head of the American !"pacification

program” in Vistnam, contends that Presi-
. dent Johnson was adamant that the United
States efiort in Vietnam should not be

veteran clozk-and-dagger
men resented tha pzaramilitary work and
-argued that it wasnt what thn;. ere Sup-

strictly mititary, and had speciﬁcally '

called the CIA inio the f.ay

Komer, a biustery. hard- dr:vmg man

who was known in Viatnam as "Blowtorch
Bob.,”

says it is “just ridiculous” to argue |

ihzt ClA oparaticnsin Vistnamviolated the |

agency's charar "whan ther2s been a

long recard of application [of tis sort of |

thmsl in piacas iike Cuba. Laos. and Iran.”
A strange argument, it would seem,
whan most critics ara contending that the
Bay of Pigs invasion, the Secrat War in
Laos, and the overinrow of the government
of lran are precisaiy the kind of activities .
the agency shou'd not be invalved in.

But Komer did riot earn his nickname by
chance, and he charged cn. hardly paus-
ing for breath: “Any insider knows that the
xmpelus for ali these things came from the
top—the presidant and his spacial assis-
tents.”

As authority jor the ClA's vaniures be-
yond the realm cf intelligence, Komer
cites the secion of the '\3':0’1&‘ Security
Act which states that among the duties of
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